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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES September 20, 2016  
 
President Haas called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The West Valley High School Choir from the 2015-16 
school year led the Pledge of Allegiance and performed for the board under the direction of Lucas 
Clooten, music director.     
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, 
equitable education in a safe, supportive environment so all students will succeed and contribute 
to a diverse and changing society.” 
 
Present: 
 Heidi Haas, President 
 Michael O’Brien, Vice President 
 Allyson Lambert, Treasurer 
 Thomas Bartels, Clerk 
 Wendy Dominique, Member 
 Sue Hull, Member 
 Richard Cole, Base Representative 
 Sean Williams, Post Representative 

Absent: 
 Sean Rice, Member 
 Eryn Tanner, Student Representative 
   

Staff Present: 
 Dr. Karen Gaborik, Superintendent of Schools 
 Lisa Pearce, Chief Financial Officer   
 Sandra Kowalski, Assistant Superintendent of Elementary Education  
 Shaun Kraska, Assistant Superintendent of Secondary Education  
 Wendy Tisland, Executive Director of Human Resources  
 Kathie Wassmann, Executive Director of Special Education 
 Melanie Hadaway, Executive Director of Teaching & Learning Support 
 Helen Clark, Executive Director of Federal Programs 
 Janet Cobb, Executive Director of Technology 
 Sharice Walker, Director of Public Relations 
 Tim Larrabee, Director of Business Information Services 
 Holly Cervin, Director of Personalized Learning 
  Bart Grahek, Director of Procurement & Warehousing  
 Colleen Fitzgerald, Director of Accounting Services  
 Ivory McDaniel, Employee Relations Specialist  
  Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
2016 Alaska Future Problem Solving Program State Champions [0:06:21] 
The following Barnette Magnet School Future Problem Solving Program team members placed 
first in the 2016 Alaska Future Problem Solving Program Affiliate Bowl. Coach Rebecca Kegley 
made the presentation.  
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2016 Alaska Future Problem Solving Program State Champions (continued) 
 

Event Student Names 

2015-16 Community Problem Solving  
Team Invite, Juniors:   
“The Lunch Bunch” 

Ashley Bennett 
Emma Bradshaw 
Samantha Bristor 
Zoe Foshee 
Kylie Haas 
Carol Kegley 
Amelia Lanis 
Rachel Shaw 

2015-16 Scenario Writing Awards, Juniors: 
“Dogs Don’t Drive” 

Ashley Bennett 

 
2016 Kenneth E. Behring National History Day Champions [0:09:42] 
The following students placed in the 2016 Kenneth E. Behring National History Day competition 
over the summer in Washington D.C.  Heidi Imhof, Barnette Magnet School teacher, and Sean 
Genson and Heather Damario, West Valley High School teachers, made the presentation.     
 

Student Names Event School 

Brian Ely &  
Tigan Donaldson 

2nd Place: 
2016 National Contest 
Senior Group Website  

West Valley High School 

Kate Masterman &  
Nina Harbison 

Junior Division: 
2016 Alaska Outstanding Entry 

Barnette Magnet School/ 
West Valley High School 

Annemarie Timling 
Senior Division: 
2016 Alaska Outstanding Entry 

West Valley High School  

 
2016 Alaska History Teacher of the Year [0:15:15]    
Heather Damario, West Valley High School teacher, was selected as the 2016 Alaska History 
Teacher of the Year by the Gilder Lehrman Institute of American History.  Sarah Gillam, West 
Valley High School principal, made the presentation.  
 
Spotlight [0:21:00]   
A spotlight on West Valley High School was presented by Sarah Gillam, West Valley principal. 
Ms. Gillam provided board members with a handout of West Valley High School by the numbers, 
including: 
 

 985 students currently enrolled   
 10th grade was the largest class with 285 students 
 12th grade was the smallest class with 203 students 
 90% attendance rate for the 2014-15 school year 
 58 certified and 38 classified staff members 
 264 Advanced Placement (AP) tests taken by 127 students, with 84% scoring 3+ 
 81.7% graduation rate in 2016 

 
West Valley was known for its academics, but worked hard to be certain students also developed 
interpersonal relationships. The staff also worked very hard to ensure there was something 
available to every student to engage them beyond academics. Ms. Gillam was very proud of the 
entire West Valley High School community – staff, students, and families. 
 
Board members thanked Ms. Gillam for the spotlight.  
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AGENDA [0:30:33] 
 

HULL MOVED, LAMBERT SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the award in the amount of $121,365 for the Alaska Statewide Mentor Project—
Innovations in Education i3 from the University of Alaska Fairbanks, per Fiscal Note 2017-07. 
 
accepted the Monthly Management Reports for August 2016. 
 
approved the minutes from the special meeting and regular meeting on September 6, 2016, as 
submitted. 
 
approved the Fairbanks BEST Curriculum Notice.  
 
approved West Valley High School’s request to send its cross-country running team to Portland, 
Oregon, October 13-15, 2016, to participate in the George Fox XC Classic and tour college 
campuses, at no cost to the district, and if Homeland Security issues travel warnings, students 
will not travel. 
 
approved Lathrop High School’s request to raise funds to send twelve language students and two 
chaperones to Guatemala, March 9-19, 2017, where students will visit cultural sites and learn 
about ancient Native American art and history, at no cost to the district, and if the State 
Department issues travel warnings, students will not travel. 
 
accepted the gift of $1,000 from Worry Free Restoration, LLC to Lathrop High School to support 
the school’s football program.   
 
approved the Personnel Action Report for the period August 27 – September 9, 2016. 
 
acknowledged the Personnel Information Report for the period August 27 – September 9, 2016. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  2 AYES: COLE, WILLIAMS 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   
6 AYES: HULL, DOMINIQUE, BARTELS, LAMBERT, O’BRIEN, HAAS 
  
PUBLIC COMMENT ON NONAGENDA ITEMS [0:33:25] 
Ashley Yeats, 4692 Lehigh Circle, district teacher, spoke to the district’s current report card 
system. She would like to see the district move to a report card that would provide a more useful 
communication tool for teachers and parents. Ms. Yeats had experience with the Mat-Su school 
system and thought their standards-based report card template might be a good reference. It was 
easy for parents to understand and a useful tool for communicating with parents.  Ms. Yeats would 
also like to see guidelines developed to help grow continuity between schools in regards to 
student report cards.  
 
Board members asked several questions of Ms. Yeats regarding the district’s current report card 
system to help them better understand the issue. Board members agreed Ms. Yeats raised an 
important issue and suggested the administration start the process to review district’s report card 
system.   
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued)  
 
Hannibal Grubis, 1601 Hans Way, district teacher, shared his concerns regarding what he saw 
as the district unraveling – he wanted the district to be strong and healthy. Mr. Grubis spoke to 
the importance of communication between teachers. He felt the recent elimination of the 
department head positions had stymied that communication. He was hearing from teachers upset 
about professional development and the lack of respect for teacher’s time. When asked,  
Mr. Grubis shared the example of the math teachers being pulled from their classrooms during 
the week, when there was a districtwide inservice scheduled for Monday, with nothing specifically 
planned for math teachers. He thought it would help to reinstate the department head positions.  
 
Amy Mackinaw, 3150 Chena Hot Springs Road, Weller parent, spoke to the K8 proposal.  
Ms. Mackinaw had attended the recent Weller PTA meeting where the subject was addressed. 
She believed more parents were interested in the option of magnet schools than K8 schools. The 
survey results had shown more than 50 percent of respondents were more interested in an 
elementary and middle school experience than a K8 experience. She suggested if there was a 
specific school, such as Pearl Creek Elementary, that was interested in moving to K8, then let 
that one school move to the K8 option. Ms. Mackinaw urged the board to either vote down the 
proposal or make it a self-select option.   
 
Karen Dullen, PO Box 72914, district teacher, spoke to the possible revision to the school naming 
policy and process. Ms. Dullen supported the suggestion made at the board’s previous work 
session to allow naming requests to be presented to additional administrators rather than just 
principals.  She said principals came and went. The school buildings belonged to the community 
and the community should have a say in the naming of a building or area. Community involvement 
in the naming process should not be negated. Ms. Dullen had chaired the Kenneth B. Dickey 
committee and having just gone through the naming process felt clearer guidelines were needed 
on the naming process, the rededication ceremonies, and how the public could participate in the 
processes. Ms. Dullen also added that given the information brought forward by Mr. O’Brien 
regarding Harry Badger, she would call for the immediate renaming of Badger Road Elementary 
School.   
 
Tim Parker, 1716 Reed Circle, proud district teacher and NEA president, spoke to collaboration 
and change. One place where collaboration and change happened was with the new federal law, 
Every Student Succeeds Act (ESSA). The implementation phase was about halfway completed. 
It was a great law with lots of opportunities for educators, administrators, board members, 
families, communities, etc. to get involved in education. The state played a big role in the 
implementation of ESSA and had already made some decisions regarding standardized testing. 
The state’s plan was to find a test that was not as grandiose as past tests – which Mr. Parker 
thought was a good thing. Testing could not be the driver of what educators did, testing would not 
fix all the problems. Mr. Parker was pleased the passing and implementation of ESSA had opened 
up the conversations surrounding testing at school boards across the state. He had attended 
board meetings in other districts and witnessed some fascinating discussions about testing; 
conversations and discussions that might not had taken place without the new law. When asked, 
Mr. Parker spoke about NEA wanting to create partnerships and work with organizations where 
NEA hadn’t necessarily been in the past, such as the Alaska Council of School Administrators 
(ACSA), the Alaska Principals Conference, with the new commissioner of education, Michael 
Johnson, and others. Mr. Parker thought it was great to collaborate with the different groups and 
spoke to the importance of listening to the people you wouldn’t always have a chance to listen to.    
 
Adam Dementiff, 726 Suncrest Drive, Weller parent, spoke to the K8 model. Mr. Dementiff 
thanked Superintendent Dr. Gaborik and Mrs. Hull for attending the recent Weller PTA meeting 
to meet with the parents regarding the K8 proposal. He wanted to share the comments made by  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued)  
 
Weller parents with the board members who were not at the meeting. Parents in attendance 
wanted to stand up and vote on the spot against the proposal – Weller parents did not support 
their school changing to a K8 model. Parents were also against seeing anything change at 
Tanana. A home school was not needed at Tanana. Mr. Dementiff agreed there was a need to 
think outside the box and be innovative and thought most parents agreed as well, but suggested 
the district either slow down regarding the move to K8 schools or let Pearl Creek Elementary 
make the change since they were interested. He did not want his children to attend a K8 school. 
He had attended a middle school in Fairbanks and had really enjoyed it. Mr. Dementiff suggested 
if the board wanted to move forward with the K8 model to come back to Weller or Tanana and 
listen to the parents – he believed most would ask the board to think it out more or rethink the 
proposal.   
 
Tiffany DaMota, 789 Steele Creek Road, Weller parent, had also attended the recent Weller PTA 
meeting and thanked Superintendent Dr. Gaborik and Mrs. Hull for attending. Ms. DaMota echoed 
the comments of others regarding the lack of parental support for converting Weller to a K8 school. 
She also spoke to the issue of having younger and older children ride the bus together – 
something that was already happening with some Weller routes. Ms. DaMota shared her children 
had experienced some very negative things on the bus and that was why she felt so strongly 
against the idea.  Ms. DaMota noted Superintendent Gaborik had explained at the meeting the 
point of K8 was to give parents options, but if Weller was turned into a K8 school, Weller families 
would not have options – they would be forced to move or go to another school to maintain the 
separate K-6 and middle school options.  
 
SUPERINTENDENT REPORT  [1:13:05]                                                                                        

Superintendent Dr. Gaborik provided the superintendent report.  
 
Core Value/Goal: Effective Communication: Establish transparent and consistent communication 
to increase student, parent, staff, and community connectedness with the district.   
 
Dr. Gaborik reported on: 
 

 Diversity and Inclusion Program – Administration was looking at the National Coalition 
Building Institute for a program to help train staff and other stakeholders. It could be a 
powerful education piece and help to build important partnerships.  

 
 September 26 Inservice – The theme for the inservice was Culturally Relevant Teaching 

– Seeing Our Students as Individuals. There would be many interesting sessions.   
Dr. Gaborik would send out the agenda to board members when it was ready.  

 
 K8 – Dr. Gaborik planned to bring the proposal forward to the board as an action item at 

the October 4 board meeting. She would include research that showed the advantages to 
6th graders in a K8 model. Work would continue on gathering additional research.  
Dr. Gaborik’s recommendation would be for the board to provide approval to the 
administration to continue the K8 work and develop a plan for the Tanana feeder schools 
and any other interested schools, such as Pearl Creek Elementary School. She would 
also recommend targeting 2018 as the start date, along with keeping Tanana open during 
the transition. 
 

 Fairbanks BEST Curriculum Notice – Dr. Gaborik thanked Donna Curry for bringing 
forward her concerns regarding the faith-based curriculum issue. It was an important issue 
and she appreciated Ms. Curry’s willingness to step forward.  
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SUPERINTENDENT REPORT (continued) 
 
Mrs. Hull clarified Dr. Gaborik’s recommendation would be to proceed with the consideration and 
planning for the K8 schools. What Mrs. Hull had heard at the Weller meeting and again during the 
earlier testimony was people did not want the board to make a final decision without a plan. She 
wanted to be sure she understood the board would not be making a final decision about which 
schools would have a K8 or the exact plan on October 4, but rather the next steps toward the 
goal. It was obvious the public needed to be more involved and there needed to be more 
information communicated regarding the benefits of a K8 school. There would be another year 
and a half before families would have to make a choice.  
 
Dr. Gaborik noted Mrs. Hull was partially correct, but her recommendation would include specific 
schools because the work had to be specific and it had to engage the elementary schools being 
considered. If the specifics were not included, the work would be based on scenarios.  
Dr. Gaborik would be recommending the administration continue its work with the Tanana feeder 
schools and include Pearl Creek Elementary if they were interested. Parents would then know 
about their choices about a year before the start date, at which time she anticipated bringing the 
proposal before the board for final approval.   
 
Mrs. Dominique requested information regarding magnet schools be included in Dr. Gaborik’s 
recommendation. Dr. Gaborik explained planning for a magnet school was an entirely other long-
term project and she would not be able to put a plan together in two weeks, but she could bring 
information forward regarding Barnette’s transition to a magnet school.  
 
Mr. Bartels asked about busing for the K8 schools. Dr. Gaborik stated the administration could 
bring back the maps. When the elementary schools included 7th grade, some students would 
continue to ride the same bus they had in 6th grade. She did not anticipate a huge change in the 
busing structure.  
 
Colonel Williams announced the Military K8 Parent Meeting scheduled for Tuesday, September 
27 at 5:30 p.m. at the Northern Lights Chapel on Ft. Wainwright.   
 
OLD BUSINESS 
Included in the Consent Agenda.  
 
NEW BUSINESS 
 
Resolution 2017-05: Support of Ordinance 2016-52 to Amend FNSBC 7.04.120 Regarding 
the Annual Lapse to the School District Facilities Maintenance Reserve [1:27:43] 
 
Core Value/Goal: Organizational Support: Create an environment that supports the needs of staff 
to enable a school and organizational climate where students thrive.  
 

LAMBERT MOVED, O’BRIEN SECONDED, TO APPROVE RESOLUTION 2017-
05: SUPPORT OF ORDINANCE 2016-52 TO AMEND FNSBC 7.04.120 
REGARDING THE ANNUAL LAPSE TO THE SCHOOL DISTRICT FACILITIES 
MAINTENANCE RESERVE. 

 
Diane Hutchison, assembly member and co-sponsor to the ordinance, Lisa Pearce, district chief 
financial officer, and Colleen Fitzgerald, director of accounting, spoke to the resolution before the 
board for consideration. Kathryn Dodge, assembly member and the other co-sponsor to the 
ordinance, had to leave the meeting prior to the action item due to a previous commitment.  
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Resolution 2017-05: Support of Ordinance 2016-52 to Amend FNSBC 7.04.120 Regarding 
the Annual Lapse to the School District Facilities Maintenance Reserve (continued) 
 
Ms. Hutchison thanked Ms. Pearce and Ms. Fitzgerald for their work on the resolution. The 
amended ordinance would simplify the calculation process for the district’s annual lapse to the 
borough’s School District Facilities Maintenance Reserve, which would save time for both the 
district and borough.  
 
Ms. Hutchison thought the amended ordinance would come before the assembly at their work 
session on October 6, and as an action item and public hearing on October 13.  
   
PUBLIC COMMENTS 
None 
 
BOARD CONSIDERATION  
Board discussion ensued. Board members expressed their appreciation to Ms. Hutchison and 
Ms. Dodge for sponsoring the ordinance. With Ms. Hutchison leaving the assembly, board 
members expressed their appreciation to her for her service to the community. Board members 
agreed the resolution would clarify and simplify the calculation process. It was also good to see 
the borough and district working together collaboratively on what was best for the borough, the 
district, and ultimately the students.   
 
ADVISORY VOTES.  2 AYES: WILLIAMS, COLE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
6 AYES: LAMBERT, O’BRIEN, HULL, DOMINIQUE, BARTELS, HAAS 
 
Mrs. Hull read the resolution for the public record.  
 
Consideration to Transfer Susan Stitham Scholarship Funds [1:50:22] 
Before the board was a request to transfer the account balance of $12,883.12 from the school 
district’s Susan Stitham Scholarship club account to the Alaska Community Foundation with the 
intent of funding a long-term scholarship program, the FNSBSD/Susan Stitham Widening 
Scholarship account.   

 
Core Value/Goal: Parent & Community Engagement: Engage parents and community groups with 
schools to facilitate a stronger learning environment for students.  
 

HULL MOVED, BARTELS SECONDED, TO APPROVE THE TRANSFER OF THE 
ACCOUNT BALANCE OF $12,883.12 FROM THE SCHOOL DISTRICT’S SUSAN 
STITHAM SCHOLARSHIP CLUB ACCOUNT TO THE ALASKA COMMUNITY 
FOUNDATION WITH THE INTENT OF FUNDING A LONG-TERM 
SCHOLARSHIP PROGRAM, THE FNSBSD/SUSAN STITHAM WIDENING 
SCHOLARSHIP ACCOUNT. 

 
Lisa Pearce, chief financial officer, presented the staff report. Ms. Pearce noted the summary 
memo in the agenda addressing the issue. It had always been Ms. Stitham’s understanding the 
deposit of scholarship funds to the district would be a temporary holding place for the funds until 
what time she was able to establish a sustainable account to manage the funds. Ms. Pearce had 
contacted previous district CFO Mike Fisher and he too verified that was also his understanding.  
It had taken some time after Ms. Stitham left Alaska to locate an agency and make the necessary 
arrangements. Ms. Pearce explained because the contributions were made to the school district, 
most of which were from Ms. Stitham, it would require board action to make the transfer.   
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Consideration to Transfer Susan Stitham Scholarship Funds (continued) 
 
PUBLIC COMMENTS 
None 
 
BOARD CONSIDERATION  
A question was asked about the difference in the amounts between Ms. Stitham’s letter and the 
account balance. Ms. Pearce explained there had been a scholarship award since  
Ms. Stitham’s letter and the new account balance of $12,883.12 had been verified.  
 
ADVISORY VOTES.  2 AYES: COLE, WILLIAMS  
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
6 AYES: BARTELS, LAMBERT, O’BRIEN, HULL, DOMINIQUE, HAAS  
 
INFORMATION AND REPORTS 
 
Transportation Update [1:56:29] 
Betsy Holt, local manager for First Student, accompanied by First Student general area manager 
Bill Knox, provided a transportation update.    
 
Core Value/Goal: Effective Communication: Establish transparent and consistent communication 
to increase student, parent, staff, and community connectedness with the district.   
 
Ms. Holt reported on First Student’s increased outreach and recruiting efforts. The company had 
also increased the hourly rate for drivers to $19.50 per hour.  The increase in recruiting efforts 
had been successful, as almost all routes were covered.  Ms. Holt spoke to the company’s intense 
training program. Driver training was a continual process – drivers routinely received training and 
instruction on safety, winter driving, and more.     
 
PUBLIC COMMENTS 
None 
 
BOARD QUESTIONS/COMMENTS 
Item for discussion only. Board members expressed their appreciation to Ms. Holt for her report 
and recruiting efforts. The school year had a much smoother start than last year.  
 
Clerks Note 
At 9:10 p.m. in the midst of the transportation report, the Administration Center was part of a 
widespread power outage. The board immediately recessed.  
 
At 9:33 p.m., with the power still out, President Haas reconvened the board and called for a motion 
to have the remaining reports: Sexual Education Supplemental Materials & Presenters; Discipline 
Guidelines Table & Rubric; Class Size Dashboard; and Budget Update provided to board 
members and made available to the public electronically.  
 

HULL MOVED, O’BRIEN SECONDED, TO PROVIDE THE REPORTS SEXUAL 
EDUCATION SUPPLEMENTAL MATERIALS & PRESENTERS; DISCIPLINE 
GUIDELINES TABLE & RUBRIC; CLASS SIZE DASHBOARD; AND BUDGET 
UPDATED PROVIDED TO BOARD MEMBERS ELECTRONICALLY.  

 
Calling for and hearing no objection, President Haas instructed the administration to provide the 
remaining reports to the board electronically. 
 
With the power still out and no further business conducted, the meeting adjourned at 9:35 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


